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November 22, 1996

EA 96-452

Georgia Power Company
ATTN: Mr. J. T. Beckham

Vice President, Hatch Nuclear Plant
Nuclear Operations

P. 0. Box 1295
Birmingham AL 35201

SUBJECT: NRC INSPECTION REPORT 50-321/96-12, 50-366/W612
NOTICE OF VIOLATION

Dear Mr. Beckham:

An NRC inspection was conducted October 21 - 25, 1996, at your Hatch I and 2 reactor
farilitiec. This was an inspection of your Implementation of the requirements of 10 CFR 50.65,
"Requirements for Monitoring the Effectiveness of Maintenance at Nuclear Power Plants" Ithe
Maintenance Rule]. The enclosed report presents the results of that inspection.

Your program for implementing the requirements of the Maintenance Rule followed the guidance
provided in NUMARC 93-01, "Industry Guideline for Monitoring the Effectiveness of Maintenance
at Nuclear Power Plants," dated May 1993, which was endorsed in Regulatory Guide 1.160,
"Monitoring the Effectiveness of Maintenance at Nuclear Power Plants," dated January 1995.
Although Hatch Nuclear Plant appeared to be appropriately maintained, your implementation of
the Maintenance Rule did not demonstrate good Integration of other maintenance programs with
Maintenance Rule requirements.

Based on the results of this inspection, the NRC has determined that violations of NRC
requirements occurred. In addition, although Safety Audit and Engineering Review Group audits
on Maintenance Rule implementation identified areas for improvement, few findings were
documented. Also, some issues discussed in this report had not been entered into your
deficiency control system until the NRC discussed the problems with your staff. These indicators
put into question the threshold for formal identification of deficiencies and the effectiveness of
your corrective action program.

The violations are cited In the enclosed Notice of Violation, and the circumstances surrounding
the violations are described in detail in the enclosed report. Please note that you are required
to respond to this letter and should follow the instructions specified in the enclosed Notice when
preparing your response. The NRC will use your response, in part, to determine whether further
enforcement action is necessary to Insure compliance with regulatory requirements.
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In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter and
its enclosures will be placed In the NRC Public Document Room (PDR).

Since 7ly> 4

Ha dtO.'tfstensen, Chief
Maintenance Branch
Division of Reactor Safety

EA 96452

Docket Nos.: 50-321, 50-366
License Nos.: DPR-57, NPF-7

Enclosures: 1. Notice of Violation
2. Inspection Reports

50-321/96-12, 50-366/96-12

cc w/encls:
J. D. Woodard
Senior Vice President
Georgia Power Company
Nuclear Operations
P. 0. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.
General Manager, Plant Hatch
Georgia Power Company
P. 0. Box 439
Baxley, GA 31513

D. M. Crowe
Manager Licensing - Hatch
Georgia Power Company
P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.
Shaw, Pittman, Potts and

Trowbridge
2300 N Street, NW
Washington, D. C. 20037

(cc w/encls cont'd - See page 3)
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(cc w/encls cont'd)
Charles H. Badger
Office of Planning and Budget
Room 610
270 Washington Street, SW
Atlanta, GA 30334

Harold Reheis, Director
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hill, Manager
Radioactive Materials Program
Department of Natural Resources
4244 International Parkway
Suite 114
Atlanta, GA 30354

Chairman
Appling Ccunty Commissioners
County Courthouse
Baxley, GA 31513

Thomas P. Mozingo
Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 L exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.
Paul, Hastings, Janofsky & Walker
10th Floor
1299 Pennsylvania Avenue
Washington, D. C. 20004-9500

Steven M. Jackson
Senior Engineer - Power Supply
Municipal Electric Authority

of Georgia
1470 Riveredge Parkway NW
Atlanta, GA 30328-4684

Distribution w/encls: (See page 4)



GPC: 4

Distribution w/encds:
A. Gibson, Rll
E. Merschoff, Rll
J. Johnson, Rll
J. Jaudon, Rll
J. Lieberman, OE
OE:EA (B. Summers) (2)
H. Christensen, Rll
P. Skinner, RIl
R. Correia, NRR
G. Walton, Rll
W. Kleinsorge, RIl
H. Whitener, RIl
W. Holland, Rll
P. Wilson, NRR
Rll EDO Coordinator, EDO Office
PUBLIC

NRC Resident Inspector
U.S. Nuclear Regula tory Comm.
11030 Hatch Parkway N
Baxley, GA 31513
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